OPE Timetable 2006-2007

** New Process or Event

Event

Date

**Board of Trustees Meeting (PHONE
CONFERENCE)

March 3, 2006

2006 OPE Criteria for Excellence Available

April 1, 2006

Examiner Applications Available on OPE Website

April 1, 2006

Mapping the Journey Sessions (Understanding the
Criteria)

April — May, 2006

Judges Meeting at Kent April 3, 2006

Winners Announced — Feedback Reports April 5, 2006; Feedback by April 30th.
Board of Trustees Meeting May 12, 2006

Beginning the Journey June 2006

**Bronze Award Process Training July 2006

Examiner Training Materials Distributed

As Examiner Applications are Approved
Through October 1, 2006

**Board of Trustees Meeting (PHONE
CONFERENCE)

August 25, 2006

Quest for Success Conference

September 14 and 15, 2006

Bronze Award

Continuous Cycle

New Examiner Orientation Sessions

TBA

Board of Trustees Meeting

December 3, 2006

Examiner Training #1 (Two Days)

Weeks of Nov 6 & 13, Cleveland

Examiner Training #2 (Two Days)

Weeks of Nov 6 & 13, Columbus

Examiner Training #3 (Friday - Saturday Session)

Weeks of Nov 6 & 13 - Columbus

Examiner Training #4

Weeks of Nov 6 & 13 - Cincinnati

Examiner Training #5

Weeks of Nov 6 & 13 - Toledo

**Preview of Applications

January 2 — 6, 2007

Examiner Teams Formed — Examiner Matching Day

January 8, 2007

Applications Sent to Examiners

January 10, 2007

Examiner Individual Review of Written Applications

January 11 — February 1, 2007

Team Leader Training

January 11 & 12, 2007

Examiner Individual Scorebooks Due to Team Leader

February 1, 2007

Consensus Calls — Team Leader / Team Calls

February 2 - February 15, 2007

**Board of Trustees Meeting (PHONE
CONFERENCE)

March, 2007

Consensus Calls Complete

February 15, 2007 — fax score to OPE

Consensus Scorebooks Complete to OPE Office

February 20, 2007

Judging Process to Determine Site Visit

February 22-28, 2007

Site Visits: Education

March 20 — April 15, 2007

Site Visits: Business, Government

March 20 — April 15, 2007

Site Visits: Health Care

March 20 — April 15, 2007

Site Visits: Not-for-Profit

March 20 — April 15, 2007

Judges Orientation Meeting/Conference Call

End of March, 2007

Site Visit Final Scorebook Reports Due to OPE April 30, 2007
Distribution of Site Visit Scorebook Reports to Judges | May 1, 2007

Judges Award Selection Meeting May 10, 2007
OPE Board Conf. Call to Approve Winners May 11, 2007
Awards Announcement Press Release May 12, 2007
Final Feedback Report Edited/Reviewed May 15, 2007
Written Feedback Report Sent to Applicant May 30, 2007




| 2007 Quest for Success Awards Conference | September, 2007




