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West Virginia Baldrige Taskforce Conference Call Minutes
October 19, 2011
10:30 a.m. – Noon
Welcome, Roll-Call 

· Elaine Edgar, Executive Director for Indiana and West Virginia Baldrige Programs, The Partnership for Excellence
Participants:

Donna Canterbury, CAMC

Mark Chandler, Triana Energy

Dr. Glenn Crotty, CAMC

Mary Fanning, WVU Healthcare

Brenda Grant, CAMC

Maricris Miller, CAMC
Christena Ross, CAMC
John Snyder, CAMC

Barry Tourigny, Cabell Huntington Hospital
Elaine Edgar, The Partnership for Excellence 
Review Minutes from Previous Meeting 
· Elaine Edgar

Minutes approved from September 22, 2011 meeting.
Update on national funding for the Baldrige Performance Excellence Program

· Elaine Edgar
Al Faber, President & CEO, TPE was unable to join the call so Elaine gave a brief update on national funding.  Elaine reported that Al has been working with Senator Brown’s office (OH) to consider introducing the following amendment to the “Minibus Bill” that will be voted on October 21st.  “The NIST Director shall be instructed to reprogram such funds within the overall NIST budget to support continuation of the Baldrige Performance Excellence Program.”  The NIST Director has stated he will find the money for the Baldrige Program and is very willing to do so.  However, he must be directed to take this action by Congress.  TPE’s Board of Trustees members have been calling the Senator’s office and urging him to introduce this amendment.  If he does, several other senators have pledged their support, most notably, Senator Feinstein (CA).  

Elaine emphasized that our state program – The Partnership for Excellence (TPE) is here to stay.  TPE will not be affected by a reduction or elimination of federal dollars to the National Baldrige program because TPE is a 501 (c) 3 tax-exempt, charitable organization and receives no federal dollars.   The national program's model may have to be structured differently, but we will adjust as required to continue offering our programs within the three states.

Define approaches to communicate in WV about TPE
Elaine shared that Indiana used several approaches to communicate their new state Baldrige program: (1) short articles in existing newsletters in associations and organizations, (2) PowerPoint presentations to organizations or conference given by two individuals, (3) Public Service Announcement for radio and T.V. and (4) word of mouth to friends and colleagues.  

ACTION

The Taskforce brainstormed a list of organizations and associations in WV to contact to inform them about TPE either in a newsletter or to possibly be on their agendas to make a presentation.  Below is a summary of the list generated and volunteers to contact them.

	Organizations 
	Contact Persons

	· Charleston Alliance
	Brenda Grant and Dr. Glenn Crotty

	· Hospital Association 
	Dr. Glenn Crotty

	· State Chamber & Business Summit (Sept)
	Mark Chandler

	· Education Alliance
	Dr. Glenn Crotty 

	· Healthcare Association
	Christena Ross 

	· Manufacturers Association 
	Brenda Grant and Karen Price

	· Local Society of HR Managers
	Barry Tourigny

	· Leadership West Virginia
	Christena Ross and Jeff Goode

	· WV Business Roundtable
	Mark Chandler and Dr. Glenn Crotty

	·  Rotary
	Mark Chandler

	·  Higher Education Business Schools
	Mark Chandler


ACTION
Everyone agreed that a subcommittee will review the Indiana documents and PowerPoint presentations and customize them for WV.  Volunteers for this subcommittee are:

· Mary Fanning

· Maricris Miller
· John Snyder

· Elaine Edgar
Elaine will forward the documents and PowerPoint presentation to the subcommittee.  They will email the updated versions in a few weeks to the WV Taskforce members.
Overview of Advising, Partnering and Examining Levels

Elaine explained Level 1.  Advising & Partnering Program (one program - one fee, 2 parts):

Advising – This is the level for organizations that are new to the Baldrige program and just getting started.  One or two advisors from the TPE Board of Examiners are assigned to meet with your leadership team for a four-hour workshop and further explain the Baldrige Criteria.  The organization will then develop a 5-page Organizational Profile.  Once completed, advisors will provide verbal and written feedback to you.  Successful completion of the Advising level results in the “Spirit” award recognition at TPE’s annual Quest for Success Conference.  

Partnering – This is Part II of the Advising & Partnering program.  One or two partners from the TPE Board of Examiners are assigned to assist your organization in developing a 25-page abbreviated application addressing the overall level (17 items) of the Baldrige Criteria for Performance Excellence.  The Partnering level begins with a four-hour workshop and focuses on processes, systems and associated results.  Once the 25-page application is completed, examiners will return for another workshop to provide verbal and written feedback.  Successful completion of the Partnering level results in the “Pioneer” award recognition at TPE’s Quest for Success Conference.  Some organizations which have already developed an organizational profile choose to begin their journey with TPE at this level.

Organizations may enter the Advising & Partnering program at any time during the year.

Level 2. Examining Program:

The Examining Program is the traditional full 50-page application and assessment mirroring the National Baldrige Performance Excellence Program.  Organizations already familiar with Baldrige may enter directly into our examining program. An Intent-to-Apply form is due to TPE on October 1st each year and a full 50-page application is due on December 15th.  A team of seven trained TPE Examiners evaluate the application independently and as a team to reach consensus.  A three-day site visit (for all applicants) is completed in March to verify and clarify the information in the application.  The applicant receives a written feedback report with strengths and opportunities for improvement.  Judges make award level recommendations to the TPE Board of Trustees in May and applicants are recognized with a Bronze, Silver, Gold or Platinum Award at TPE’s Quest for Success Conference in September.

Attached is a fee chart showing the cost for the various levels. 
Learning Component TPE Conference Highlights and Observations
A team of five people from CAMC attended the Quest for Success Conference last month and each shared  learnings from the conference.

· Donna Canterbury shared that the Montgomery County Schools from MD highlighted Item 6.2 Work Processes of the Baldrige Criteria for Performance Excellence.  They had detailed process maps for key requirements.  They had a process to improve the key processes and used a variety of quality tools – Lean, Six Sigma and Plan, Do, Study, Act (PDSA)
· Maricris Miller described the power of alignment to get outstanding results as evidenced by the Montgomery County Schools and MEDRAD.   She highlighted Category 3 Voice of the Customer and described an approach called Ears, Gears, Peers and Cheers.
· Christena Ross described 6-steps that Advocate Good Samaritan Hospital used to move from “good” to “great” using the Baldrige Criteria for Performance Excellence.

1. Vision

2. Getting leaders involved in the Vision model

3. Goals cascade from CEO to every employee at every level

4. Evidence based principles, i.e., rounding

5. Establish systematic process for Senior leaders

6. Core Competency building – Advocate increased from 18% to 88% in customer and stakeholder loyalty.  Patient Safety is at 100%.

· John Snyder described K&N Management who is a developer of BBQ restaurants in Austin, TX.  Their vision is “to become world famous by delighting one guest at a time”.   K & N said if you can’t measure it, don’t do it!  Further, he described a funnel process for customer complaints to be communicated to all employees.  It starts with a director’s meeting sharing the complaints, next to store managers, next to every shift to all employees for five days.  It is imperative that every employee hears the same message multiple times.  John also emphasized that he learned a great deal from out of sector award recipients – education, business, etc.
· Brenda Grant thanked The Partnership for Excellence for the great conference.  She said that TPE does an outstanding job of selecting key speakers from the National Quest for Excellence Conference.  TPE had 4 of the recent Malcolm Baldrige Award Recipients.  Because TPE’s conference is smaller than the national conference, participants can interact informally during meals or breaks and learn so much from these interactions.  She described how Advocate communicates to all employees.  They suggested to over communicate by a Power of 10.  It is important to communicate the vital few and over communicate in your organization.
Open Discussion/Next Steps
· Everyone agreed to meet monthly on the third Wednesday of each month from 10:30 a.m. – Noon.
ACTION

Elaine will contact the individuals who contacted her and could not attend today’s meeting to determine if they have a standing conflict at this time.

Elaine asked for volunteers who could host these conference calls in the future.  Today’s meeting was hosted by TPE.  Please send Elaine an email if you or your organization can host a monthly call.  Elaine’s email address is elainededgar@gmail.com
Plus/Delta Evaluation of Today’s Meeting 

	+
	∆

	+ The learning component sharing ideas from The Partnership for Excellence’s Conference
	∆ More people need to be involved on the conference calls

	+ Discussions and taskforce members interacting together
	  ∆ As the taskforce grows, it may be helpful to             use visual slides or Webinars

	+ Elaine’s effective facilitation skills in chairing the meeting
	  ∆  Roster of all participants would be useful 


Please mark your calendars for future meetings and events.    
· November 16, 2011 10:30 am - Noon
· December – No meeting due to Examiner Training and the holidays!
· January 18, 2012 and MONTHLY MEETINGS EVERY THIRD WEDNESDAY in 2012 

10:30 a.m. – Noon

· September 16, 2012 TPE’s 4th Annual Golf Classic
· September 17 & 18, 2012 TPE’s Quest for Success Conference

The meeting adjourned at 11:50 a.m.
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