OPE Marketing Committee Meeting
April 9, 2010  -  11:00-1:00 

Minutes
Participants:  Barb Gardecki, Candice Haffner, Dryden Jones, Fred Gehron, George McAfee Jason Enix, Jon Williams, Larry Campbell, Melissa Theis, Monica Butcher, Tony Mennett, Rusty Clifford

"Building a Better Ohio - One Region, One Community,
One Organization at a Time!"
Old Business

1. Reviewed 1-25-10 minutes

2. Reviewed new OPE pamphlet

New Business
1. Reviewed modified template for “OPE Marketing Plan” which includes:  Market Summary (past, present, future; product definition); Competitive Landscape; Communication Strategies (messaging by audience; targeted consumer demographics); Public Relations Strategy and Execution; Distribution (distribution strategy; channels of distribution; distribution by channel); Regional Opportunities; Success Metrics; Schedule (18-month schedule highlights; timing)
2. OPE Website 

· worked with our webmaster to understand the utilization of “key word linkages” for our website 
· multiple pages need to be updated – Jon, Larry, and Rusty will be working with Graham to make improvements 
· Home Page needs “total makeover”
3. Advising and Partnering descriptions
· need to clearly define these terms

· relationship to one another 

· process for completing each phase 

· how to continue the journey

4. OPE Marketing Plan
· began discussion regarding the “build out” of the marketing plan

· OPE Brand – George, Dryden, Tony, and Fred will collaborate

5. Next Marketing Committee meeting – Wednesday, May 26 (11:00-1:00) – West Carrollton Schools Central Office – will be holding both formal and informal meetings 
Lunch
We enjoyed an outstanding lunch prepared by Shirley Behm, West Carrollton Schools Food Service Supervisor
The formal meeting adjourned at 1:00 p.m.  Fred, George, Jason, Jon, Larry, and Rusty continued to meet informally in a serene outdoor setting, surrounded by greens, fairways, trees, ponds, sand traps, and flags. 

