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OPE Education Committee – Conference Call
January 14. 2010
1:00 p.m. – 2:00 p.m.   
Vicki Noel, Bruce Wyngaard, Rich Cary, Joe Nicosia, Bob Pisano, Marge Ulrich, Elaine Edgar, Sherry Burkett
Welcome 



           






 
Vicki welcomed all members of the committee to the call.
Review the OPE Education Committee Charter
Vicki reviewed the motivation for developing this team.  Their main objective is curriculum development that can be offered to the OPE community.   This concept was approved unanimously.  

This committee’s financial obligation for the needs of the conference was discussed.   


Review OPE Conference Feedback & gather any additional feedback you may have regarding the conference.
The team discussed the feedback from last year’s conference.  Several topics were addressed (location, length of conference and time period).













Location – The feedback revealed that the members like the Cherry Valley Lodge but the cell phone service was greatly inadequate (primarily for Verizon network).  The food choices were limited because of the cost.  The space was a little constricted during the conference.  With the cost savings at this facility the OPE conference was able to turn a profit last year.  Elaine will follow up with Cherry Valley on the updated feedback. She will inquire if the phone service has improved from last year.  All members agreed that we would try Cherry Valley again. 
Some suggestions were as follows:

· Would like to bring family.  
· Advertise discounted pricing of the spa.  
· Having note paper available. 

· Need more communication.  
· Look at additional food options.  

Length – Several options were discussed regarding the length of the conference.  It was decided that to continue to start with golf on Sunday with the conference on Monday and ending on Tuesday.  
Suggestions were as follows:

· Give guidance to the awardees prior to their speech to meet expectation.  
· Use the best awardees to set a higher expectation.  
· Monday night awards dinner.  
· Have Baldridge recipients speak.
· Have the silent auction Monday after awards dinner for networking instead of Sunday night.

· “Make the connection between Magnet and Baldrige”.  
Time period – Sherry gave the history of the changes in weeks for the conference and the reasons for moving from the second to third week of September.  This time was more cost effective and less competitive for space.  This time also made it possible for the golf outing.  Used to be 2nd week and then better pricing to go at the beginning of the week and less competition for the space.  
Suggestion from awards committee is as follows:

· Staggering the awards across the meals. 

· Have a prominent person giving the awards.  
· Don’t give all awards at one time.   

· We are going to model Baldrige and invite the recipient to go to the governor’s mansion and video it and show it at the conference.   
· The judges are done at the end of April.  This gives us from May to September to get on the governors calendar.  Pictures, could we get someone from the governors’ cabinet.  Lisa Pratt McDaniel is interested in this work.  This could be a possibility.  Have a conversation with her early.  Evening of the 20th.  Would like to have a healthcare Baldrige recipient.  
Make final recommendations for 2010 Conference  






· Keep the conference at Cherry Valley

· Negotiate better cell phone service. 

· Use a Baldrige recipient as the morning keynote speaker.
· Continue the two day session.  

· 9/19 Sunday golf 
· 9/20 Monday – Conference with evening awards and auction after dinner. 
· 9/21 Tuesday – power house key note speaker with 1-2 learning opportunity breakouts after concluding by noon.
· Announce date in the upcoming news letter.
Look at “lessons learned” from last year’s learning opportunities and brainstorm opportunities for 2010 (attached)












· Organizational Profile
 how to write.  

· The Magnet/Baldrige connection.  

Determine how often to “meet” virtually. 








· Conference Planning

· Learning Opportunities Planning

Quarterly Planning Sessions (conference calls) (Learning Opportunities) 

· Healthcare day is helpful and the cost is approximately $100.  

· How to write an application (for summer).  

· Definity Partners in Westerville have a training facility that would be open for the training option.  
· Healthcare best practices would be great.  

· Do something in the Dayton area.  

· Anyone that is making a request for conference planning can e-mail Sherry. Vicki would like to be on Sherry’s calls.  
