Award Committee Minutes
August 6, 2010

Attendance:  Ben Brace, Bill Bierie, Marge Ulrich, Tom Baldrick, and Elaine Edgar.

Next meeting:  NOTE CHANGE OF DAY, September 1, 2010 since the Friday will begin a holiday weekend.
Assignments:  
· Continuation of state program reviews: Bill Bierie (AZ, IL) and Steve Kimmet (MN, WI).  
· All committee members are asked to review their respective states’ survey responses and processes, then submit specific lessons learned examples for benchmarks discussion.  
· In addition, those who have not directly spoken to a state contact are asked to supplement their report from last month.
The committee assignments from the previous meetings:
Tom—MO, NM

Marge-WA, PA

Steve—MN, WI

Ben—TX, TN

Bill—AZ, IL  Mike’s suggestions

State Reports
The committee reviewed reported PA fee structures compared to OPE’s
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All OH applicants get site visit as part of application fee.
PA process in early stages, look to us but charge extra $$$ for SV; WA charges $500 for SV and holds extensive category review training (either onsite or open class) post-feedback to assist applicants with their OFIs.

Suggested areas of further review
Charge for SV travel expenses

Training offered post feedback report to applicant.

Offer training on site to organizations
Offer more and varied training opportunities to applicants and potential applicants

Have volunteer items (in-kind) available to OPE, see Washington’s web site.  How you can volunteer to/for OPE.
General discussion:

Additional reviews included the following:

· see Texas web site for benefits of membership, what’s value of a membership.

· See “Baldrige Express” approach at Tenn website

· Look at limited number of questions per category plus condensed “org. profile” for beginning levels such as seen on New Mexico website
· Start regional meetings across the state—

· Start regional memberships---tie into leadership in varies parts of the start….

