Advancement Committee Meeting    Updated DRAFT
May 13, 2010, 10:00 a.m.
Minutes
Participants:  Frank Perez, Paul Worstell, and Elaine Edgar

1. Previous Meeting Minutes

Paul Worstell motioned and Elaine Edgar seconded that the minutes be approved from the March 2, 2010 meeting.  Motion passed.
2. Review Membership Progress
Frank Perez opened the meeting by discussing the progress of the Committee’s work to-date.   Elaine reported that there are currently 62 individual members, 4 organizational members and 1 corporate sponsor.  The membership numbers have not increased since the last OPE Board meeting held in April.  Elaine expressed concern about needing everyone’s assistance to generate revenue for OPE.  Committee members agreed that a reminder needs to be sent to all board members so every board member will become an individual member and urge their organization to be an organizational member and corporate sponsor.  

3. Review plans and set targets for 2010 
Frank and Paul recommended the following targets for the OPE Scorecard.  The new targets are in shown in red and the current levels as of today are shown in blue in the chart below.
Strategy 4 – Create a high-quality environment for partnering (Partnership through memberships & contributions)
	Performance Measures 
	2007
	2008
	2009
	2010
	Current Levels

	Increase the number of Individual Partners

(Members)
	31
	35
	35
	100
	62

	Increase the number of Organizational Partners (Members)
	0
	3
	3
	20
	4

	Increase the number of Corporate Sponsors¹
	-
	-
	-
	20
	1

	Increase the number of Corporate  Conference Sponsors2
	10
	14
	14
	25
	2


¹ Corporate Sponsor levels:



2 Corporate Conference Sponsor levels:
Under $1,000 – Friend





$1,000 - $4,999 – Stakeholder


$500 - $999 – Bronze

$5,000 - $9,999 - Trendsetter 



$1,000 - $1,999 – Silver
$10,000 - $14,999 – Innovator


$2,000 - $4,999 – Gold

$15,000 - $19,999 – Sustainer


$5,000 and above – Platinum

$20,000 - $24,999 – Leader

$25,000 & over - Visionary

4. Action Items:
Frank and Paul pledged their organizations to be the highest level of conference sponsors (Platinum level) for the for the 2010 conference.  

Elaine was asked to draft a letter to board members on behalf of Paul and Frank and invite Rusty to sign it, attach the “sign-up” sheet to determine the progress that board members have made to date in contacting prospective members.  The letter needs to be sent to all board members soon along with the list of Ohioans who attended the Quest Conference in April.     
Frank requested that Elaine send the contact information for Bill Owad, SVP, Operational Excellence at Cardinal Health.  Frank had obtained a conference sponsorship from Cardinal Health last year and will contact Bill regarding becoming a member and corporate sponsor.  
The meeting adjourned at 10:40 a.m. 

