Marketing Committee Meeting
November 2, 2009  -  9:30-12:00 

Minutes
Participants:  Candice Haffner, Dryden Jones, Fred Gehron, Jason Enix, Larry Campbell, Melissa Theis, Monica Butcher, Rusty Clifford

1. Marketing Committee Charter
Committee members discussed deliverables.  Focus for today’s meeting benefits and website
2. Request for “Work” 

Summary of benefits for Advancement Committee phone conference on Nov. 3 @ 4:00
Review site visit opening and closing PowerPoint presentations for possible edits
3. PowerPoint presentations
The committee will work electronically to edit presentations as appropriate
4. Brochures 
The committee reviewed Ohio Award for Excellence and Ohio Partnership for Excellence brochures – consensus that a new brochure was needed ASAP
5.  Brand Essence Report and Recommendations
The committee discussed the work and recommendations of Prosum Communications Inc. – which was prepared on October 15, 2004 – regarding our deliverables around an OPE Brand and marketing strategies

6. The “White Paper” 
The committee discussed Ohio Award for Excellence “White Paper” issued in August, 1999 to get a perspective on the initial mission, scope, goals, objective, and benefits.

7.  Organizational Profile
The committee reviewed the OPE Org. Profile with a focus on mission, vision, values, core competencies, critical success factors, strategic challenges, and strategic advantages.
8.  OPE Partnership Benefits
The committee developed the following:

OPE Partnership Benefits – (Individual and Corporate Partnerships)
· Improve your organization’s performance through networking and feedback

· Provides a framework (Baldrige Criteria for Performance Excellence) to document, achieve, and sustain high performance

· Helps your organization achieve predictable, reliable and repeatable results

· Sponsors an annual conference and regional meetings to celebrate achievements, and provide professional development, education, and networking opportunities

· Provides consistent and high quality products and services

· OPE is the user-friendly state arm of the Baldrige Criteria for Performance Excellence
· Helps your organization focus on continuous improvement and meeting the challenge of being excellent

· OPE provides the best and most economical consulting and coaching 

· Helps your organization work locally to meet national and global challenges
· OPE is dedicated to making Ohio - The State of Choice as a place to live, learn, and work

Tag line

"Building a Better Ohio - One Region, One Community, One Organization at a Time!"

9. Lunch
Those who could stay enjoyed an outstanding lunch prepared by Shirley Behm, West Carrollton Schools Food Service Supervisor
The meeting adjourned at 11:57 a.m. 

