Advancement Committee Meeting
November 3, 2009 

Minutes
Participants:  Frank Perez, Martin Clark, Rusty Clifford and Elaine Edgar

1. Previous Meeting Minutes

Committee members approved the minutes from the October 8, 2009 meeting.
2. Review Advancement Charter 

Committee members approved the revised charter dated October 9, 2009.
3. Review Budget Targets
The committee reviewed the 2010 projected budget and approved the budget with one modification.  Rusty suggested increasing the Web line item because the Marketing Committee will be enhancing the web site, and everyone agreed to this suggestion.  In addition, Elaine agreed to develop a template for the five committees to use to take minutes, as well as developing a process to place the minutes on the OPE website for everyone to have access.

4. Review Membership Brochure 
Everyone agreed to keep the individual membership at $75 per person because OPE has 16 paid members for 2010.  

For organizational memberships, consensus was reached that OPE should keep the Platinum, Gold, Silver and Bronze Sustaining Membership at the same levels as outlined in the “OAE” tri-fold brochure.

Frank suggested that the Advancement Committee set a target of raising $100,000 for OPE through memberships and conference sponsorships.

Rusty shared the following 10 bullets that the Marketing Committee developed on the OPE Partnership Benefits – (Individual and Corporate Partnerships)
· Improve your organization’s performance through networking and feedback

· Provides a framework (Baldrige Criteria for Performance Excellence) to document, achieve, and sustain high performance

· Helps your organization achieve predictable, reliable and repeatable results

· Sponsors an annual conference and regional meetings to celebrate achievements, and provide professional development, education, and networking opportunities

· Provides consistent and high quality products and services

· OPE is the user-friendly state arm of the Baldrige Criteria for Performance Excellence
· Helps your organization focus on continuous improvement and meeting the challenge of being excellent

· OPE provides the best and most economical consulting and coaching 

· Helps your organization work locally to meet national and global challenges
· OPE is dedicated to making Ohio - The State of Choice as a place to live, learn, and work

Tag line

"Building a Better Ohio - One Region, One Community, One Organization at a Time!"

Everyone agreed that these statements are powerful and will be placed in the new brochure along with a brief summary of Advising, Partnering and Examining plus the fee schedule.  

Rusty also shared that his committee viewed the new DVD from The Alliance for Performance Excellence entitled, “The Challenge of Being Excellent - Putting the Puzzle Together”.  This new DVD states the benefits of using the Baldrige Criteria.    

5. Plan Next Steps:

Elaine will develop a template for minutes and process to place the minutes on the website.
Elaine and Rusty will draft a tri-fold brochure with Platinum, Gold, Silver and Bronze memberships.

Elaine will obtain quotes from Paul Worstell, PRO-TEC and Greg Holler, Cargill for the front of the brochure.
Frank volunteered to have Kettering Health Network design and print the new brochure by the December board meeting.

The meeting adjourned at 4:50 p.m. 

