OHIO PARTNERSHIP FOR EXCELLENCE, INC.
Finance Committee Charter

October 9, 2009
Committee Name:  

Finance Committee

Purpose/Mission:


This committee is responsible for the oversight and management of all fiscal and investment affairs of OPE.  These responsibilities specifically include the management of any internal or external audit of the financial and operating records of OPE.  It also includes the establishment of any fiscal policies to ensure the sustainability of OPE.

In service to the OPE Board of Trustees and OPE’s partners, members, clients, and potential clients, the Finance Committee will accomplish its mission as follows:

1. Annually reviews and approves the accounting procedures established by the Executive Director to account for day to day revenues and expenses;

2. Annually reviews and approves the fiscal year Budget Plan developed by the Executive Director;

3. Monthly reviews and approves Profit & Loss, Balance Sheet and Variance Explanation statements with the Executive Director;

4. Reviews and recommends changes in OPE investment strategies;

5. Periodically approves the Audit Plan and reviews and approves internal or external audit findings and reports;
6. Improves the presentation of monthly and annual finance reports, simplifying them and grouping of related expenses to revenues;
7. Provides a financial status report at each Board of Trustees meeting;

8. Ensures that OPE files annual IRS filings with approved financial results;

9. Report to the OPE Board of Trustees.

Metrics:
Profit & Loss, Investment Status, Financial Reports, Financial Status by Programs (Award Process, Conference, Seminars, etc.)
Stakeholders:

1. Board of Trustees

2. Treasurer
3. Executive Director
4. Members

Stakeholder Needs:
1. Focus on profitable budgeting and resource management
2. Maintain OPE’s non profit status
3. Stable and predictive revenue stream

Deliverables:
1. Assist and advise the Executive Director on annual Budget Plan updated with approved changes
2. Accounting policies and procedures
3. Monthly and annual financial statements
4. Audit findings and reports and annual Audit Plan
5. IRS filings
Organizational Relationships:

Standing committee of the Board of Trustees

Reviews/Approvals

Board of Trustees

Meeting Frequency:

Monthly conference call with Executive Director to review financial statements
Semi-annual (July, January) meeting with Executive Director to review Budget Plan, Variance Explanations (mid-year, end of year) and Audit Plan
Spending Limits:
Budget will include cost of financial statement and IRS filing preparation and cost of audits
Membership:
Members of the Board of Trustees

Executive Director
Invitees:

Other Board members, advisors, consultants, as needed
