OHIO PARTNERSHIP FOR EXCELLENCE, INC.
Education Committee
October 9, 2009
Committee Name:  

Education Committee

Purpose/Mission:


Guide the planning and curriculum development for educational programming in order to offer high quality training and education to members of the OPE community and business throughout the state and region. 
In service to the OPE Board of Trustees and OPE’s partners, members, clients, and potential clients, the Education Committee will accomplish its mission through such priorities as the following:

1. Conduct an educational needs assessment of the OPE community and potential business members; 

2. Assess and evaluate OPE’s current training and educational programming against needs assessment;

3. Recommend enhancements to current educational programming and additional training and education opportunities to accommodate needs assessment; 
4. Develop and adjust, when appropriate, educational programming as evaluation results indicate or member needs change;

5. Provide the Advancement Committee and Finance Committee a proposed budget for training and education opportunities each fiscal year;

6. Report to the OPE Board of Trustees all educational programming plans and results.

Metrics:
Number of Training/Educational Opportunities, Conference Attendees, Participant Evaluations
Stakeholders:

1. Board of Trustees

2. Sponsors

3. Members

4. Applicants

Stakeholder Needs:
1. Focus on and coordination of high quality educational planning and programming at the highest level (i.e., Board of Trustees).
2. Provision of high quality educational programming to members of the OPE community and business throughout the state and region for as long as OPE’s mission proves sustainable.
Deliverables:
1. OPE Education Needs Assessment

2. Education plan, with a focus on annual conference and criteria and/or sector-specific training and educational opportunities
3. Education budget
Organizational Relationships:

Standing committee of the Board of Trustees

Reviews/Approvals

Board of Trustees

Meeting Frequency:

To be determined

Coordinated with OPE Board of trustees meetings

Spending Limits:
To be determined
Membership:
Members of the Board of Trustees

Membership representative of organizational types within OPE
Invitees:

OPE Executive Director

Other Board members, advisors, consultants, as needed
