OHIO PARTNERSHIP FOR EXCELLENCE, INC.
Awards Process Committee Charter

October 9, 2009

Committee Name:  

Awards Process Committee

Purpose/Mission:


Guide the annual update in the Full Examining award cycle in conjunction with changes in the Malcolm Baldrige National Quality Award processes.  This will include changes and revisions to examiner, new examiner and team leader training, criteria and process step changes in the examiner software, and process changes to the OPE award cycle to include judging.  These ensure sustainability for OPE to assist other organizations achieve nationally-recognizable levels of excellence.
Additionally, provide guidance for the Advising and Partnering processes to ensure that we are providing future support to participating organizations and future applicants to the Full Examining process.

In service to the OPE Board of Trustees and OPE’s partners, members, clients and potential clients, the Awards Process Committee will accomplish its mission through subcommittees as follows:

1. Organize a Training Committee to update and revise examiner, new examiner and team leader training each year;

2. Organize a Judges Committee to update and revise the judging process;

3. Organize a Full Examining Committee to review changes in MBNQA processes and examiner software and make changes in OPE’s process;

4. Organize an Advising/Partnering Committee of OPE advisors/partners to receive feedback from organizations involved and to update and revise these processes;

5. Provide reports at each Board of Trustees meeting on the status of Award Processes;
6. Provide direction and guidance to the OPE Executive Director on the Award Processes, to include examiner recruitment, training logistics, examiner team composition, applicant and examiner feedback, panel of judges composition and related matters;
7. Monitor and review the revenues and expenses of the Award Processes; and
8. Report to the OPE Board of Trustees.

Metrics:
Applicants/Participants, Number of Examiners trained, Feedback from Examiners and participating organizations; Loss of Examiners during cycle; Advising/Partnering moving to Full Examining; Quality Feedback Reports
Stakeholders:

1. Board of Trustees

2. Board of Examiners
3. Panel of Judges
4. Trainers
5. Applicants and Participating Organizations
Stakeholder Needs:
1. OPE administers an evaluation process (Full Examining) that fairly evaluates applicants, recognizes success and provides quality feedback
2. OPE administers an Advising and Partnering process that helps the participating organizations grow and develops new applicants.
3. OPE operates training and evaluation processes that fully satisfy the Examiners’ various needs and has them participating in future cycles.

Deliverables:
1. Annual Full Examining award cycle schedule
2. Quality training
3. Revisions to Examiner Learning Resources Center on webpage
4. Quality Feedback Reports
5. Profitable award cycle
Organizational Relationships:

Select committee of the Board of Trustees

Reviews/Approvals

Board of Trustees

Meeting Frequency:

Board Committee will meet with Sub-Committee heads monthly October thru May and bi-monthly June thru September
Sub-Committees will meet as appropriate by teleconference
A Board Committee member will normally chair a Sub-Committee

Spending Limits:
As determined in annual OPE budget
Membership:
Members of the Board of Trustees

Judges/Examiners/Advisors/Partners
Invitees:

OPE Executive Director

Other Board members, advisors, consultants, as needed
