Writing Concise Process Comments … Sample   
	Item Ref.
	5.2c(1) Strength

	Before
	The applicant’s learning and development system systematically addresses workforce learning and development needs, transfer of knowledge from departing and retiring workers, and reinforcement of new knowledge and skills on the job. The system includes shadowing or cross-training with retiring employees, risk management audits, regular competency checks, and on-the-job learning. Learning needs are identified in workforce performance plans and are aggregated to determine knowledge gaps. Programs are then developed to address the gaps. The applicant also uses an extensive computer-based training library to support self-identified training needs and career development. These approaches demonstrate a commitment to both organizational and individual learning, and align with the workforce satisfaction and engagement factor of the opportunity to grow and learn. (116 words)

	Edited
	The applicant’s learning and development system allows the workforce the opportunity to grow and learn.  systematically addresses workforce learning and development needs, transfer of knowledge from departing and retiring workers, and reinforcement of new knowledge and skills on the job. The system includes shadowing or cross-training with retiring employees, risk management audits, regular competency checks, and on-the-job learning. For example, the applicant develops programs to address Llearning needs are identified in workforce performance plans and are aggregated from workforce performance plans, and to determine knowledge gaps. Programs are then developed to address the gaps. The applicant also uses an extensive computer-based training library to supports self-identified training needs and career development. These approaches demonstrate a commitment to both organizational and individual learning and align with the workforce satisfaction and engagement factor of the opportunity to grow and learn.

	After
	The applicant’s learning and development system allows the workforce the opportunity to grow and learn. For example, the applicant develops programs to address learning needs aggregated from workforce performance plans, and an extensive computer-based training library supports self-identified training needs and career development. (43 words)


	Item Ref.
	1.2a(1) OFI

	Before
	While the applicant has several mechanisms in place to protect stakeholder interests, including restriction of gifts, specifications for selection of suppliers, and compliance with hiring laws, it is not clear that each method has been deployed to all stakeholders. Specifically, the applicant has identified several industry partners, whose interests do not appear to be addressed by these policies. Additionally, since the governance structure mainly involves NFU and the USDA, it is not clear how the other university and non-USDA funding agencies’ interests are represented. A more comprehensive governance approach may help ensure that there are no gaps in the protection of stakeholder interests. (103 words)

	Edited
	While the applicant has several mechanisms in place to protect stakeholder interests, including restriction of gifts, specifications for selection of suppliers, and compliance with hiring laws, iIt is not clear that each method the applicant comprehensively has been deploys ed its mechanisms for protecting stakeholder interests, including restriction of gifts, specifications for selection of suppliers, and compliance with hiring laws. Deployment to all stakeholders. Specifically, the applicant has identified several industry partners, whose interests do not appear to be addressed by these policies. Additionally, since the governance structure mainly involves NFU and the USDA, it is not clear how the other universitiesy other than NFU, and non-USDA funding agencies is not evident’ interests are represented. A more comprehensive governanceapproach may help ensure that there are no gaps in the protection of stakeholder interests.

	After
	It is not clear that the applicant comprehensively deploys its mechanisms for protecting stakeholder interests, including restriction of gifts, specifications for selection of suppliers, and compliance with hiring laws. Deployment to industry partners, universities other than NFU, and non-USDA funding agencies is not evident. (45 words)


